
Review the short and long-term goals of the school’s Strategic Plan.





Formulate or select already-developed surveys to collect data from all of the school’s stakeholders’ regarding their assessment of the  school’s quality and effectiveness. (See CSF website members only: forms for sample surveys.)





Collate survey data in terms of the school’s strengths and weaknesses, etc.





Use survey results in conjunction with leadership’s determination and the school’s Strategic Plan to formulate focus areas for school improvement.





Establish goals for each focus area, incorporating timelines with projected target dates for completion and assignment of responsibilities.





Update and review continuous progress of the plan.





 Communicate the draft and progress of the plan consistently to the school’s stakeholders.





Incorporate the School Improvement Plan into the documentation of compliance for the CSF accreditation process.




















 





To understand the School Improvement Plan as part of the CSF accreditation cycle that will add to school quality and effectiveness.





To examine and assess the school’s strengths, weaknesses, opportunities, and problems in light of evaluative criteria.





To engage and assess all of the school’s stakeholders’ perceptions of the school’s effectiveness and improvement.





To determine focus areas for school improvement.





To document the progress of continuous school improvement in these focus areas throughout the five-year cycle of accreditation.











General Objectives





Specific Objective





Procedure/Activity





Formulation of School Improvement Plan: SESIP


              Inservice Points:  20 Points





          Component:  # 4 – 512 - 002





Continually review and document the progress of the School Improvement Plan





Consistently communicate the progress of the School’s Improvement Plan with all stakeholders.





Submit the School Improvement Plan to the Peer Review Team at the time of the school’s accreditation visit.





Note evaluation done by the Peer Review Team.





Participants involved in the School Improvement process will complete and submit written evaluation forms.
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To develop, implement, and communicate a School Improvement Plan as an integral part of CSF’s SESIP  five-year accreditation cycle.














Evaluation








